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introductiona seat at their table.

knowing your end consumer is  
key for any business. it provides a 
profitable and powerful advantage.

at atkins ranch we’ve gone to great lengths and 
invested significant resources into finding out 
what makes our usa consumers tick. we’ve used 
key social media influencers and bloggers. we’ve 
commissioned professional ‘buyologists’ whose 
job it is to study shoppers. and we’ve even placed 
people in-market, so we know what’s happening 
where and when.

then armed with the right consumer insights,  
and together with our suppliers, we can deliver 
the right product at the right time and to the 
right specification to the right consumers at the 
right price.

simply put, we give our suppliers a seat at their 
consumer’s table. no other meat company can get 
you this close.
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a seat at their table. USA market

so what’s important  
to our usa consumers?
we’ve been privileged to sell chilled  
lamb to whole foods market stores 
across the usa since 1993.

here’s what we know is most important  
to our usa retail consumers:

Healthy diet and lifestyle
Well-educated around food and it’s 
connection to health and quality of life.  
Like to read and research their product 
purchases online.

Looking after the planet and animals
Mindful of the planet we live in and  
willing to pay more for Non-GMO  
certified products with high levels of  
animal welfare assurance.

Trusted food sources
Value and trust third party certifications  
like Non-GMO, Global Animal 
Partnership, Certified Humane,  
Cruelty Free and Fair Trade. 

Food discovery
Enjoy a curated selection of products  
and the ability to discover new products. 
Higher than average household income 
makes this possible.
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usa marketa seat at their table.

alabama
arizona
arkansas
california
colorado
connecticut
florida
georgia
illinois
indiana
iowa

kansas
kentucky
louisiana
maine
maryland
massachusetts
michigan
minnesota
mississippi
missouri
nebraska

nevada
new hampshire
new jersey
new york
north carolina
ohio
oklahoma
oregon
pennsylvania
rhode island
south carolina

tennessee
texas
vermont
virginia
washington, d.c.
west virginia
wisconsin

atkins ranch lamb availability by state
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a seat at their table. atkins ranch and savory institute

Atkins Ranch entered into an initial pilot phase by establishing a 
pilot group of 25 producers to be involved in undertaking Savory’s 
Ecological Outcome Verification on farm (EOV). EOV measures the 
indicators of ecosystem functionality in order to ascertain the overall 
health of the land and grazing systems that support production of 
their lambs. The program takes real-world assessment of soil health 
and sequestered carbon, water infiltration rates, and biodiversity. 

By utilizing Land to Market’s Ecological Outcome Verification, 
Atkins Ranch is able to provide enhanced assurance to our 
consumers that they are eating verified regenerative lamb raised with 
the highest animal welfare and environmental standards. 

We look forward to continuing the pilot group throughout 2020/21 
season and growing our knowledge and understanding of the on farm 
results under Savory’s Ecological Outcome Verification.

savory institute partnership
knowing what’s important to our consumers  
means we need to show the actions we take. in 2019 
atkins ranch partnered with savory institute, 
investing to become a frontier founder of savory’s 
land to market program to promote and support 
regenerative production of lamb meat and by-products.



atkins ranch supply programme 20/21 5

family to familya seat at their table.

our family values

Let’s be honest  
Honesty and transparency are key to  
all our relationships.

Mother Nature knows best 
Our lambs are 100% grass fed on  
GMO free pasture with no added  
antibiotics or hormones.

It’s good to be good  
We deliver natural, healthy, safe and 
nutritious lamb that’s fully traceable to  
our ranches.

family to family 
our story started in 1989 with two ranchers around a family table  
in the rolling hill country of new zealand and the belief that good  
food brings people together. one hundred ranchers, thousands of 
families, countless meals and 30 years later, we still believe that 
extraordinary lamb eaten together creates meaningful connections  
and lasting memories. 

Atkins Ranch is focussed on delivering consistent and sustainable returns to our family of 
ranchers and shareholders. We make this happen through focussing solely on what we know 
best - the USA market. In fact we know it so well, many of our family members call San 
Francisco, California their home.

Our family values
Respect goes a long way  
We tend to our animals and land with care  
so that they’ll be there for years to come.

Strive to be better  
We have exceptionally high animal welfare 
and environmental standards, and uphold 
the highest compliance requirements. 

Howdy neighbour 
We’re just around the corner, even though 
our lamb comes from a world away.

It pays to be fair  
We value passion and integrity in our 
ranchers and ensure they receive a 
sustainable return.
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a seat at their table. atkins ranch market criteria

it is our vision 
to supply lamb, 
to market 
specification,  
to our discerning 
usa customers 
all year round. 
in order to do this we must be rigorous in our 
approach to our in-market claims.

as a minimum all 
lambs supplied 
must be: 
antibiotic free 
never been administered antibiotics or artificial 
growth hormones

100% grass fed
never been fed grain

never been on a feedlot

never been fed any feed containing  
animal by-products

non-gmo project verified 
never ingested feed from  
genetically engineered grasses 

lifetime traceability 
all lambs must be supplied on  
an atkins ranch asd form 

finishing lambs must have the atkins ranch antibiotic 
free status and 100% grass fed declaration from the 
farm of origin kept on file

third party verified lamb 
all producers must have on farm quality assurance 
to either the atkins ranch g.a.p. step 4 or progressive 
meats nzfap certification
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the progressive meats differencea seat at their table.

the progressive meats difference
by choosing to supply your lambs to atkins ranch and having them 
processed through progressive meats, you, as a producer, are gaining 
from the progressive meats difference. 

Our collaborative and innovative approach to supply chain, marketing, and processing 
ensures more accurate lines of feedback. You as a producer are rewarded for what you 
actually supply. We are proud to be different and are pleased to offer features often 
disregarded by other companies. 

Prompt Kill
We know that prompt kill benefits the 
producer by at least 400 grams per carcass. 
This benefit is based on the comparison to 
common practice within the industry where 
lambs are routinely held on plant in excess 
of 12 hours prior to slaughter. To achieve 
this benefit for the producer, Progressive 
Meats processes a majority of lambs ‘same 
day’ with lambs being held on average 
(dependant on time of year) between 2, and 
no more than 8 hours on plant. 

Carcass Definition 
Progressive Meats Ltd supports and practices 
the Meat Industry Association carcass trim 
standard. An industry standard allows for 
accurate and credible price comparisons on 
a per Kg hot carcass weight. 

Wool and Pelt
In line with our philosophy of transparency, 
we record and pay for wool based  
on wool staple length and weight, and 
continue to pay for the value of your pelt. 

The weekly pricing for Wool and Pelt, 
Dresser Skins (when being selected) and 
Natural Coloured Wool Skins will be 
printed on the weekly schedule along with 
associated processing costs. 

Dressing Yields
Lambs are live-weighed prior to slaughter. 
This information (when available) will be 
included on the kill sheet.

We encourage all suppliers to come and 
view the processing of their lambs to see the 
benefits of processing at Progressive Meats. 



store lamb supply
as part of our G.A.P. lamb supply into the usa market we need  
G.A.P. store lamb producers to continue the G.A.P. accreditation 
from birth, to our finishers, through to market. 

This option enables you to be part of the family without having to supply prime lambs 
to slaughter. If you want to receive direct market feedback about the product you are 
producing and feel like you are involved in something bigger, this option could be for you.
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a seat at their table. market options

Programme Criteria
• Atkins Ranch Quality Assured 

to a minimum of Global Animal 
Partnership Step 4.

• Meet the Market Criteria - see page 6

whole foods market producer group 
our whole foods market producer group is  focussed on  
supplying chilled lamb to our key customers in the usa.

The producer group provides you with the opportunity to ‘effectively’ become the 
exporter with associated ownership, risk and margins and be rewarded with an end of 
season market related pool payment (subject to performance). The supply period for 
the producer group “pool” is from 5th October 2020 through to 3rd January 2022. 

Payment Terms 
• Payment of 100% of the weekly 

schedule price will be made when sales 
receipts are received (approximately 
6-8 weeks after slaughter)

• Share of the pool, paid by mid-
February 2022

Carcass Specification
• 18.0 - 25.9kg
• 4 - 20mm GR



fixed price contracts
atkins ranch may offer fixed price options  
at any point during the year. 

As we have strong relationships with our retail customers and the price we receive is set 
in advance, we are able to buy currency at any point in the year to offer you a set price for 
your supply. 
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market optionsa seat at their table.

progressive meats retail ready programme 
this programme is  focussed on supplying the  
usa retail ready market.

Further processing of this product occurs at Atkins Ranch Fremont before  
retail distribution. These lambs are not required to be Atkins Ranch G.A.P.  
Step 4 certified.

Programme Criteria
•  All producers must be at a minimum  

NZFAP Quality Assured to the 
Progressive Meats Standard 

•  Meet the Market Criteria - see page 6

Payment Terms
•  A competitive weekly schedule will be 

printed at the end of each week for the 
following weeks supply. Payment in full 
is made 14 days after processing. 

Carcass Specification
•  16.0 – 23.9kg
•  4 – 20mm GR
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a seat at their table. letter to suppliers

To Atkins Ranch,  

I wanted to take a moment and thank you and your producers for all the hard 
work and responsiveness your organization has given Whole Foods Market in 
the last year as we strive to meet the demands of our customers. We continue 
to see our lamb category sales grow as more and more customers prepare and 
enjoy lamb at home. 

Whole Foods Market and Atkins Ranch have been working together 
collaboratively for 25 years - a partnership that is based on shared values 
around quality, food safety, sustainability, and traceability. We especially 
appreciate your commitment to both the G.A.P. Animal Welfare Certified 
and Non-GMO programs. When these programs were launched as part of 
Whole Foods Market buying requirements several years ago, the Atkins Ranch 
network of producers were early adopters, embracing change and taking the 
opportunity to raise the bar so that together we could make a difference. 

Whole Foods Market is truly proud to partner with the Atkins Ranch team 
and values your commitment to supplying the highest quality lamb to our 
stores and to our customers. Thank you for working tirelessly to support our 
standards and mission and we look forward to partnering with you for many 
more years to come.

Sincerely,
Theo Weening
Vice President Meat & Poultry 
Whole Foods Market



atkins ranch supply programme 20/21 11

global animal partnershipa seat at their table.

global animal partnership 
global animal partnership (G.A.P.) is one of the largest animal 
welfare food labelling organizations globally. we believe 
that meaningful label claims, validated by third-party farm 
audits, are key to influencing the industry, raising consumer 
expectations, and creating long lasting change.

What do we do?
Global Animal Partnership (G.A.P.) 
develops comprehensive animal welfare 
standards that are based in science, and then 
uses independent third-party certifiers to 
audit each and every farm in the program. 
G.A.P. feels that this level of transparency 
and integrity is important to consumers as 
they look for and purchase products with the 
G.A.P. label.

Atkins Ranch and Global  
Animal Partnership
Atkins Ranch are embracing this concept in 
its entirety. We have aligned with the G.A.P. 
Pasture Raised standard by recognising this 
level of welfare is highly sought after by USA 
consumers and is aligned with New Zealand 
farming practices. 

Why Take Part
• Access into the Whole Foods Market 

Producer Group and the ability to 
participate in the end of season market 
pool payment. 

• The ability to sell your store lambs  
within ‘the family’. 

All costs of the auditing and certification of 
your properties will be covered by Atkins 
Ranch. For further information on the 
G.A.P. programme please contact one of the 
Supply Team. 

416 million 
animals G.A.P. certified

3900 farms 
G.A.P. certified

5,000 outlets 
carrying G.A.P. certified products
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a seat at their table. programme features

programme features
our programme features are based on core principles focussed around waste reduction 
through the ability to plan better. our programme and process design enables orders to 
be met, in full, on time and to specification at the agreed price. 

Month Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Ave Rate $0.80 $1.72 $1.60 $1.05 $0.59 $0.50 $0.50 $0.55 $1.05 $1.60 $1.72 $1.31 $0.80 $1.72 $1.60

Contact and Completion 
The contact and complete payment 
is intended to encourage and reward 
the behaviour of actually delivering 
the number of lambs booked for 
the following week. To be eligible 
for this payment, producers must 
confirm bookings by Wednesday 
evening of the week prior to delivery 
and deliver 85% or more of their 
confirmed number. Achieving this 
producers will be rewarded $0.50 
per head.  

Commitment Bonus
We have a commitment style 
procurement programme to 
improve our ability to accurately 
meet orders in full, on time and 
to specification. It also provides 
certainty to the supplier that the 
committed number of lambs will 
have processing space allocated in 
the committed period. 

To be eligible for the commitment 
payment suppliers must commit 
lambs before the closing date(s) 
and supply at least the number 
committed. Payment will be 
weighted depending on the supply 
week to reflect the annual supply 
curve. There is no commitment 
bonus paid on mutton. 

Drafting Payment Options
We believe in full transparency 
between producers, agents and 
ourselves. In line with these 
beliefs we offer options to suit 
all producers’ livestock drafting 
preferences.

Stock Agent 
By electing your chosen stock agent 
to be your drafter they will be 
responsible for drafting livestock, 
booking and confirming livestock 
on time, and organising trucking 
to the plant once delivery time is 
confirmed by Progressive Meats 
Ltd. The agent will undertake all 
communication with yourself and 
the booking office, and will receive 
$1.50 per head. 

whole foods 
producer 
group pool 
payment

commitment 
bonus

Market 
Premium 
returned on 
completion of 
season 

drafter 
rebate

Monthly 
Variations 
August 
Example 

Wool and 
Pelt (0.6kg) 

contact and 
complete

Weekly 
Schedule

Meat $/kg x CCS weight $7.95 20.0 Kg $159.00 Deliver ≥85% 
of confirmed 
tallyLess K&P Fee $10.05

Less Procurement Charge $1.50

Less Beef & Lamb Levy $0.70

Less MPI Inspection Fee $1.92

$/Head -$14.17 $0.50 -$2.10 $1.50 $1.72 plus share  
of pool 

Nett $ Per Head $144.83 $145.33 $143.23 $144.73 $146.45

Nett $ per KG $7.24 $7.26 $7.16 $7.24 $7.32

Table 1 below: Program Specific  
Bonus Payments 2020 / 2021 - Prices  
are based as at the schedule of the week  
when offer printed.

Table 2 bottom of page:  
Commitment Bonus $/Head  
for Month of Supply 
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Own Agent 
All functions undertaken by a  
stock agent are completed by the 
producer. These include booking 
and confirming livestock, drafting 
livestock (including milk lambs) 
and organising trucking to plant 
once delivery time is confirmed by 
Progressive Meats Ltd. Producer 
will receive $1.50 per head. It is 
important to note this can be a 
demanding role. Producers will 
be expected to operate at the same 
standards that we expect of our  
agent partners. 

Self Drafter 
The producer may decide to 
draft their own stock but utilise 
their agent for logistics and time 
coordination. This function allows 
the producer to share this payment 
with their agent at $0.75 cents per 
head each. To be eligible for either 
of the Own Agent or Self Drafter 
options the producer must complete 
two drafts where at least 90% of the 
lambs are in specification for the 
relevant supply programme. 

Prior to changing your current 
arrangement we expect that you 
will have had a discussion with 
your respective agent. The option 
you select needs to be indicated 
on your commitment form and 
will be confirmed for the season 
(a producer cannot swap between 
options during the season). 

Commitment Review
There will be a mid-year review, 
which will be due on the 9th May 
2021 and a final review for the season 
which is due on the 19th September 
2021. Producers are able to review 
and increase their original committed 
tally at any point up until the final 

review on the 19th September 2021. 
At this point committed tallies are 
finalised for the season.

Space Allocation
The preferential booking system  
will be based on the following 
criteria to allocate space during 
peak periods. The Best Producer 
rankings will be used in conjunction 
with this to ensure our best 
performing producers secure their 
slaughter space requirements. To 
allow for new suppliers to enter our 
program we have a set amount of 
“new entrant” space reserved. 

Preferential Ranking for booking

1. Whole Foods Market Producer  
Group Atkins Ranch (Heavy 
Lambs Ltd) shareholder

2. Whole Foods Market Producer  
Group producer

3. Retail Ready Programme Atkins 
Ranch (Heavy Lambs Ltd) 
shareholder

4. Retail Ready  
Programme producer

Heavy Lambs Limited
Heavy Lambs Limited has a 
shareholding in Lean Meats,  
and therefore Atkins Ranch, and 
currently has shares available for 
suppliers to purchase. We encourage 
all suppliers to be shareholders to 
provide “ownership”, focus and 
commitment to the satisfaction  
of our customer’s needs to  
mutual benefit.  

As a shareholder you get priority 
booking for peak season processing 
space and the shareholder dividend, 
when coupled with the Whole Foods 

Producer Group pool payment, 
makes the combined shareholder/
supplier return very attractive. If you 
are interested in purchasing Atkins 
Ranch shares, please make contact 
with Bryan Dew on 027 431 1634.

Kill Summary
Your kill summary will be  
available the first working day  
after kill via email. 

Animal Status Declaration (ASD)
Progressive Meats has recently 
adopted the OSPRI eASD app on 
plant which improves efficiencies 
on farm and at plant level. It is now 
a requirement that all farmers use 
eASD when sending lambs to  
Atkins Ranch. 

Cutter Grades
Cutters with minor carcass damage 
are not downgraded to the Out of 
Spec grade. These carcasses will be 
paid at the grade price into which 
they fall.

Transport
Suppliers pay for the transport of 
lambs to the plant and are paid a 
transport rebate on the kill sheet. 
This way the producer can utilise 
the carrier of their choice. Wherever 
possible loads will be co-ordinated 
for economic truck loads. 

Mutton
Atkins Ranch is provided mutton 
space through our close working 
relationship with Te Kuiti Meat 
Processors. Mutton space is available 
through Te Kuiti Meat Processors 
commitment programme with a 
portion of this mutton processed by 
Progressive Meats in Hastings. Space 
is allocated using the preferential 
booking system (in conjunction with 
the best producer ranking).
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producer of the year
in line with our commitment to bring our producers 
and the market place together, all producers are 
eligible to win a trip for two to the usa to view the 
market positioning of atkins ranch lamb within our 
key retailers. 

component weighting

year round supply Feb - May @ 1% each month supplied, Oct, 
Jan, Jun @ 2% each month supplied, Nov-
Dec, Jul-Sep @ 4% each month supplied

40%

certainty of supply In-full and on-time - supply to commitment 20%

to specification Schedule Carcass Specification Score 20%

loyalty 2% per year supplied, over past 5 years 10%

volume % in proportion to number of lambs 
supplied - to max of 5000 lambs

10%

total 100%

How to win

The below criteria is used for the selection of our Atkins Ranch producer of the year:

Please note the USA market trip can only be won once by the same producer within a four 
year cycle. The trip must be taken in the following calendar year at a mutually convenient 
time to the team in America and the Best Producer.

In Spec Award
This award is to celebrate an individual who is able to consistently draft lambs to our 
program specific carcass specification. It is awarded on the highest % of lambs drafted in 
spec over all lambs supplied in the 2020/21 season. It will be awarded to the drafter on 
farm i.e agent, farm manager, or shepherd. To be eligible for this award you must supply a 
minimum of 500 lambs over at least six months of the year.

Dress Out Yield Award
An award will be presented at the 2021 Producer of the Year awards dinner to the producer 
achieving the highest Dress Out Yield over their lambs supplied in the 2020/21 season. To 
be eligible for this award you must supply a minimum of 500 lambs over at least six months 
of the year.
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wc wc wc wc wc

oct 28 Sept 5 Oct 12 Oct 19 Oct 26 Oct total

nov 2 Nov 9 Nov 16 Nov 23 Nov 30 Nov total

dec 7 Dec 14 Dec 21 Dec 28 Dec - total

jan 4 Jan 11 Jan 18 Jan 25 Jan - total

feb 1 Feb 8 Feb 15 Feb 22 Feb - total

mar 1 Mar 8 Mar 15 Mar 22 Mar 29 Mar total

apr 5 Apr 12 Apr 19 Apr 26 Apr - total

may 3 May 10 May 17 May 24 May 31 May total

jun 7 Jun 14 Jun 21 Jun 28 Jun - total

jul 5 Jul 12 Jul 19 Jul 26 Jul - total

aug 2 Aug 9 Aug 16 Aug 23 Aug 30 Aug total

sep 6 Sept 13 Sept 20 Sept 27 Sept - total

total supply

Producer/Manager Name

  
Trade Name

 Address

Phone Number:

Email Address:

Transport Company:

Drafting Rebates:
(please circle your preferred opinion)

stock  own  self  
agent  agent  drafter

Agents Name:

Sign: Date:

please circle supply programme

atkins ranch commitment form
please complete and return by sunday 11th october 2020
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Delivery of Stock 
• All stock arriving at Progressive Meats must be accompanied with an 

ANIMAL STATUS DECLARATION form correctly filled out and 
signed by the Owner or Manager. 

• Trucking delivery times must be adhered to. If a problem does  
occur we would appreciate if the plant is advised as soon as possible  
to minimise disruptions. 

• Additional stock arriving over and above the number confirmed must 
have plant approval. Excess numbers that cannot be accommodated will 
be returned to the producer at their own cost. 

• No stock with excessive dags, dirty bellies, muddy purse etc will be 
accepted for slaughter and will be returned to the producer at their  
own cost. 

• Lambs that require more than one wash will be deducted $1.50 per head

• No lambs which have been treated for Johnes Disease will be accepted 
for slaughter. 

• No horned animals will be accepted for slaughter. 

• No merinos will be accepted for slaughter without prior approval. 

Transportation of Stock
• Stock must be fit to travel and must not be lame. A sheep is deemed lame 

if the animal is not weight bearing on one or more limbs when moving 
or standing; or the animal has difficulty walking and holds its head 
below its backline almost continuously. 

• Stock must be emptied out for a minimum of four hours prior to 
trucking or, depending on the season and feed conditions, the same 
time as required for penning up for shearing. 

Information Use
• The information you have supplied will be seen by others in an abridged 

form and used in the scheduling and planning of the daily slaughter 
requirements of the plant.

conditions of slaughter
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key dates

Waipukurau Supply Offer Meeting
Monday 31st August 2020
3.00pm at River Park Event Centre 

Rangatira Supply Offer Meeting
Tuesday 1st September 2020
10.00am at Rangatira Golf Club

Greytown Supply Offer Meeting
Tuesday 1st September 2020 
3.30pm at South Wairarapa Working  
Men’s Club

Gisborne Supply Offer Meeting
Thursday 3rd September 2020
4.00pm at The Works 

Eketahuna Supply Offer Meeting
Tuesday 8th September 2020
11.00am at Mount Bruce  

Virtual Supply Offer Meeting 
Wednesday 9th September 12 Noon  

Napier Supply Offer Meeting
Thursday 10th September 2020
4.00pm at Napier Sailing Club 

Annual Commitment Forms Due 
Sunday 11th October 2020 

Mid-Year Review Due
9th May 2021

Final Review Due
19th September 2021

the top paddock

keep connected! 
follow us on 
facebook and 
instagram by 
searching “the top 
paddock”. here 
atkins ranch and 
progressive meats 
have collaborated 
to provide you 
(the producer) the 
opportunity to keep 
up to date with what 
we are up to, find out 
what is happening in 
market, see weekly 
stock pricing and so 
much more!

follow us now.
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Supply Contacts

Karen Atkins 
Livestock Supply Co-Ordinator
karen.atkins@atkinsranch.com 

027 444 1033

Rebecca McNutt
Supply Manager

rebeccam@progressivemeats.co.nz
021 414 165

Supply Office  
0508 887 788

Company Contacts

Bryan Dew
Commercial Manager, Atkins Ranch 

bryan.dew@atkinsranch.com
027 431 1634

Jim Goodall
Chief Executive, Atkins Ranch 
jim.goodall@atkinsranch.com

021 792 148

Craig Hickson
Chairman, Lean Meats Ltd & Atkins 

Ranch Holdings 
craigh@progressivemeats.co.nz

0274 390 009

join the family
if you would like to join us raising 

lamb as nature intended – 100% 
grass fed and free to roam on 

pasture in fresh air and sunshine – 
we would love to talk. 

contact us to have  
a chat and find out more. 


